
 

Appendix B 
SUMMARY OF ALL TARGETS ACHIEVED 
 
PRIORITY 2: ROUGH SLEEPING, HOMELESSNESS AND MEETING HOUSING 
ASPIRATIONS 

OBJECTIVE TARGET ACHIEVED YEAR SERVICE 
AREA 

Outcome 1: Relevant support 
services available to those in 
temporary accommodation. 
 

19/20 H&C 

Outcome 2: Employability and 
tenancy readiness initiatives set up 
in place for those in temporary 
accommodation. 
 

20/21 H&C 

Outcome 3: Work with East Sussex 
County to recommission appropriate 
floating housing support service. 
 

20/21 H&C 

Outcome 4: Increase the number of 
adaptations made to the homes of 
disabled people to support them to 
sustain their accommodation 
through the provision of DFGs. 
 

2022 H&C 

2.1 Reduce homelessness 
by improving the provision 
of housing related 
support. 

Outcome 6: The present level of 
floating support in East Sussex is 
sustained or increased. 
 

2022 H&C 

Outcome 1: Local multi-agency 
forum in place with the objective of 
delivering and monitoring deliver of 
the strategy. 
 

19/20 H&C 

Outcome 2: Rough sleeping support 
services in place (through Health & 
Wellbeing Centres and floating 
support where possible). 
 

19/20 H&C 

Outcome 3: Revised countywide 
accommodation pathway delivered 
with ESHOG partners. 
 

19/20 H&C 

Outcome 4: Eviction protocols in 
place with main social landlords and 
lettings agents. 
 

19/20 H&C 

2.2 Reduce homelessness 
through closer joint 
working. 

Outcome 8: New ESHOG structure 
to meet regularly to ensure that 
partners work closely together 
across sectors. 
 
 

2022 H&C 



 

PRIORITY 2: ROUGH SLEEPING, HOMELESSNESS AND MEETING HOUSING 
ASPIRATIONS 

OBJECTIVE TARGET ACHIEVED YEAR SERVICE 
AREA 

Outcome 1: Social Lettings Agency 
in place. 
 

19/20 H&C 

Outcome 2: Performance review of 
new prevention measures 
completed and recommendations for 
future initiatives made. 
 

20/21 H&C 

Outcome 3: Home visit procedure in 
place. 
 

20/21 H&C 

Outcome 4: Duty to refer protocol in 
place. 
 

19/20 H&C 

2.3 Reduce 
Homelessness. 

Outcome 5: Co-location options 
explored and proposals agreed. 
 

20/21 H&C 

2.4 Reduce rough 
sleeping through the 
development of a 
countywide rough 
sleeping 

Outcome 1: Agree proposals for 
street homelessness hub. 

20/21 H&C 

 Outcome 2: New rough sleeper 
pathway delivered with health and 
social care partners. 

19/20 H&C 

 Outcome 4: Secure 3-year funding 
agreement for the RSI from DLUHC 
April 2022. 

2022 H&C 

Outcome 1: Communications plan in 
place. 

20/21 H&C 

Outcome 2: New self-service 
Housing Needs Service triage 
system in place June 2019. 
 

19/20 H&C 

Outcome 2: Project plan for ‘raising 
aspirations’ initiative and funding 
agreed by March 2020. 
 

20/21 H&C 

Outcome 6: Live, Work Thrive 
project continues to be funded by 
RDC via the CHART Programme. 
 

2022 H&C 

2.5 Improve the delivery 
and accessibility of 
support and advice 
services to better meeting 
housing needs. 

Outcome 7: Develop an Anti-Poverty 
Strategy and deliver with LSP 
partners December 2022. 
 

2022 H&C 

 
 
 


